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Attachment 
AMENDMENT NUMBER THREE 

TO 
AGREEMENT FOR REMITTANCE PROCESSING AND 

IMAGE ARCHIVE SYSTEM 
(COUNTY AGREEMENT NUMBER 72748) 

 
 
This Amendment Number Three to that certain Agreement Number 72748 for the provision of a 
Remittance Processing and Image Archive System (hereafter “Remittance Processing & Image 
Archive”) dated June 6, 2000, as amended by Amendment Number One for the provision of an 
upgrade of the Image Archive component of the System (hereafter "Replacement System 
Component" or "Optima 3 IMS") dated June 3, 2003 and Amendment Number Two for the 
provision of an upgrade to the Remittance Processing component of the System (hereafter 
“System Upgrade”) dated November 16, 2004 (hereafter collectively "Agreement"), is entered 
into this   day of       2005 by and between the County of 
Los Angeles (hereafter “COUNTY”) and Wausau Financial Systems, Inc., a Wisconsin 
corporation (hereafter “CONTRACTOR” or "Wausau"). 
 
WHEREAS, Wausau has been acquired by Frontenac Company, Chicago, IL (hereafter 
"Frontenac"), as of February 2, 2005; and 
 
WHEREAS, Paragraph 62 (New Technology) of the Agreement requires CONTRACTOR to 
apprise COUNTY of new technologies, methodologies and techniques which CONTRACTOR 
considers to be applicable to the System, and COUNTY desires to expand the mail processing 
capabilities of the Remittance Processing component of the System and imaging capabilities of 
the Optima 3 IMS component of the System based on CONTRACTOR notification of new 
technology; and 
 
WHEREAS, the term of the Agreement shall expire on June 5, 2005, and CONTRACTOR and 
COUNTY require additional time not to exceed six (6) months to negotiate and execute a System 
maintenance agreement beyond the expiration date of this Agreement; and 
 
WHEREAS, CONTRACTOR and COUNTY desire to amend the Agreement to increase the 
Contract Sum to include (i) the expanded mail processing capabilities of the Remittance 
Processing component of the System, (ii) the expanded imaging capabilities of the Optima 3 IMS 
component of the System, and (iii) additional maintenance for the extended six (6) month term; 
and 
 
WHEREAS, Paragraph 6 (Change Notices and Amendments) of the Agreement provides that 
for any change which affects the scope of work, term, payments or any term or condition 
included in the Agreement, a negotiated Amendment to the Agreement shall be prepared and 
executed by COUNTY’s Board of Supervisors and CONTRACTOR. 
 
NOW, THEREFORE, in consideration of the foregoing and pursuant to Paragraph 6 (Change 
Notices and Amendments) of the Agreement, COUNTY and CONTRACTOR agree as follows: 
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1. CONTRACTOR agrees and represents to COUNTY that the acquisition of Wausau by 
Frontenac constitutes only a change in ownership, and not in name, business direction, or 
any other information. 

 
2. Paragraph 5 (Term) of the body of the Agreement, is amended to read as follows: 
 

5. Term: 
 
The term of this Agreement shall commence on the Effective Date and 
shall expire sixty-six (66) months thereafter, unless sooner terminated, in 
whole or in part, as provided in this Agreement. 

 
Notwithstanding any other provisions of the Agreement, the term of the 
license granted by CONTRACTOR to COUNTY regarding the System 
Software shall be perpetual. 

 
CONTRACTOR shall notify COUNTY when this Agreement is within 
two (2) months from the exp iration of the term as provided hereinabove.  
Upon occurrence of this event, CONTRACTOR shall send written 
notification to COUNTY at the address herein provided in Paragraph 63 
(Notices). 

 
3. Subparagraph 7.1 (General) of the body of the Agreement is amended to read as follows:  
 

7.1 General: 
 

The Contract Sum under this Agreement shall be the total monetary 
amount payable by COUNTY to CONTRACTOR for supplying all the 
tasks, subtasks, deliverables, goods, services and other work requested 
and specified under this Agreement.  All work completed by 
CONTRACTOR must be approved in writing by COUNTY.  If 
COUNTY does not approve work in writing, no payment shall be due 
CONTRACTOR for that work. 
 
Unless the Contract Sum is modified pursuant to a duly approved 
Amendment to this Agreement by COUNTY’s Board of Supervisors 
and CONTRACTOR pursuant to Paragraph 6 (Change Notices and 
Amendments), the Contract Sum, including all applicable taxes, 
authorized by COUNTY hereunder shall not exceed the following: 

 
(i) For Remittance Processing & Image Archive Including System 

Upgrade:  
 

One Million Six Hundred Seventy-Seven Thousand Four 
Hundred Ninety-Four Dollars ($1,677,494); plus up to Seven 
Hundred Eighty-Nine Thousand Eight Hundred Fifteen Dollars 
($789,815) for maintenance services; plus Two Hundred Thirty-
Eight Thousand Nine Hundred Twenty-One Dollars ($238,921) 
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for other professional services; plus Forty-One Thousand Seven 
Hundred Fourteen Dollars ($41,714) for System Upgrade, 
Implementation and installation services; for a total amount of 
up to Two Million Seven Hundred Forty-Seven Thousand Nine 
Hundred Forty-Four Dollars ($2,747,944). 

 
(ii) For Optima 3 IMS: 

 
Four Hundred Fifty-Five Thousand Three Hundred Sixty-One 
Dollars ($455,361) plus One Hundred Seventy-Two Thousand 
Eight Hundred Twenty-Three Dollars ($172,823) for 
maintenance services plus Three Hundred Twenty One 
Thousand Seven Hundred Fifty-One Dollars ($321,751) for other 
professional services, which shall include, but not be limited to, 
additional licenses at the fixed price set forth in Attachment B.1 
(Schedule of System Hardware and Software - Optima 3 IMS) of 
Exhibit A.1 (Statement of Work - Optima 3 IMS), for a total 
amount of Nine Hundred Forty-Nine Thousand Nine Hundred 
Thirty-Five Dollars ($949,935). 

 
Notwithstanding any provision of this Subparagraph 7.1, 
CONTRACTOR shall fully perform and complete all work required of 
CONTRACTOR by this Agreement in exchange for the amounts to be 
paid to CONTRACTOR as set forth in this Agreement. 
 
CONTRACTOR shall maintain a system of record keeping that will 
allow CONTRACTOR to determine when it has incurred seventy-five 
percent (75%) of the total Contract Sum authorized under this 
Agreement.  Upon occurrence of this event, CONTRACTOR shall send 
written notification to COUNTY at the address herein provided in 
Paragraph 63 (Notices). 

 
3. Exhibit B (Schedule of Payments – Remittance Processing & Image Archive) is 

amended by revising page B-4, attached hereto as Attachment 1 and incorporated herein 
by reference.  Each revised page is designated at the bottom as "Added Under 
Amendment No. 3 to Agreement.” 

 
4. Exhibit B.1 (Schedule of Payments – Optima 3 IMS) is amended by revising page B-3, 

attached hereto as Attachment 2 and incorporated herein by reference.  Each revised 
page is designated at the bottom as "Added Under Amendment No. 3 to Agreement.” 

 
5. Except as provided in this Amendment, all other terms and conditions of the Agreement 

remain unchanged in full force and effect. 
/ 
/ 
/





 

ATTACHMENT 1 
 

EXHIBIT B 
Schedule Of Payments 

Remittance Processing And Image Archive 
 
 
 
Deliverable 18.7 Post Implementation Review Document – System Upgrade  $0 
 
Deliverable 19  (Key) Completion and Documentation of Performance   $16,533 
   Benchmark Verification – System Upgrade 
 
Subtotal (Deliverables 12-19)        $  68,505   
 
V. IMPLEMENTATION AND INSTALLATION SERVICES – System Upgrade $  41,714 (1)  
  
VI. MAINTENANCE SERVICES – System Upgrade    $           0 (2)  
 
TOTAL – SYSTEM UPGRADE        $ 110,219   
 
VII. TERM EXTENSION        $ 252,598   

i. System Enhancement  $171,428 
ii. Extended Maintenance $  81,170 

 
 
GRAND TOTAL – Remittance Processing & Image Archive    $        2,747,944  
 
Note:  Key deliverables are so designated 
  
(1)   Billable upon completion and County’s approval of Deliverable 18.3. 
 
(2)  There is no net increase in maintenance costs for System Upgrade.  The increased cost for new system hardware and system 

software is offset by a corresponding decrease in cost for items being removed.  Therefore, the Agreement’s allocated funding 
as delineated in Paragraph 7 (Contract Sum) of the body of the Agreement for maintenance remains unchanged. 
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ATTACHMENT 2 
 

EXHIBIT B.1 
Schedule Of Payments 

Optima 3 IMS 
 

 
II. Other Professional Services     $  34,751 

 
III. Maintenance Services      $  97,266 

 
IV. System Upgrade       $320,000 
  
V. Term Extension       $  93,959 

i. System Enhancement $51,402 
ii. Extended Maintenance $42,557 

 
GRAND TOTAL        $949,935 

 
 
 
 
 

Note:  Key deliverables are so designated in Bold font. 
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